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Northumbria Coalition Against Crime 
 

Our Mission: To reduce crime, anti-social an unacceptable behaviour in the 

North East 
Founded 1990 with the aim of working with communities to reduce crime in the region, Northumbria Coalition 

Against Crime (NCAC) believes that early intervention, to deter or divert people from offending, is a much 

better solution for the potential offender, for the potential victim and for society as a whole,  than intervening 

only after the offence has been committed. For young people especially, from low income households, with 

low self-esteem and poor academic achievement, the pathway to offending and to a criminal record is too  

easily followed. 

Based in Whickham and Consett the charity operates across two divisions – the Business Crime Reduction     

programme and the Youth & Communities programme. It employs 10 staff and has an annual turnover of 

£300,000. 

The Business Crime Reduction programme works with retail businesses and agencies to identify threats to 

safety and reduce financial losses by deterring and detecting crime. Its North East Retail Crime Partnership  

covers an area from Berwick to North Yorkshire providing training and a highly efficient information sharing 

and support network for retail businesses and police.  

The programme’s emphasis is upon prevention as the main remedy for retail crime. Tailored initiatives and 

campaigns are run aimed at targeting trending issues and future criminality. This includes working in           

partnership to educate and deter young people from crime, investing in their futures. 

The Youth & Communities programme’s Odysseus Mentoring Project has an outstanding record of working 

with young people at risk of offending, providing them with the positive adult role model of the mentor to 

help them make better choices about their future lives. The results are frequently a marked reduction in 

offending and much improved family relationships.  

An independent evaluation of the programme concluded: “Feedback from young people has been universally 

positive and underlines the value and benefit of mentoring from the perspective of a vulnerable young person.”  
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Our Objectives  

Reduce crime. Work in partnership to reduce crime and the fear of crime 
 

Increase confidence. Help to ensure sustainable economic growth 
 

Protect communities. Develop proactive programmes to meet need 
 

Encourage youth. Help children and young people at risk of criminal or  anti-social      

behaviour to grow and develop in the right direction. 



Trustee Role 
 

The role of the Board is to ensure delivery of the aims and objectives of NCAC and to provide the strategic 
leadership needed to determine its future direction and maintain a governance perspective. It is the job 
of the Board to ensure NCAC : 
 
 operates within the objectives set out in the governing document 
 applies appropriate  assets and resources for charitable purposes in line with the governing document 
 acts in the interest of its stakeholders 
 complies with charitable and company law 
 adheres to NCAC’s values 
 upholds the reputation of NCAC 
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Experience 
 

We have vacancies on our board and are looking for candidates who have: 
 
 an interest in and a sympathy with the charity’s purpose and aims 
 an understanding of charity governance and Trustee responsibilities 
 a willing to contribute a modest amount of time between Board meetings to support the work of the    

charity 
 
Specifically we would welcome sectoral knowledge and experience in any of the following areas:- 
 Finance and accountancy 
 Information systems 
 Communications and social media 
 Retail operations 
 Youth and community work/mentoring 
 

 

 

 

 

 

Commitment 
 

The Board meets quarterly and is assisted by Steering Groups for each of the two programmes. The   

Steering Groups aim to support the programme heads with respect to operational decision-making,       

allowing the Board to be more focused on strategy and overall risk management. 

It is an important part of the role to promote NCAC’s goals and values and to represent the Board’s 

agreed position when speaking publicly on behalf of the organisation. 



How to Apply 
 

You can apply to be a Trustee by using one of the following methods: 
 

Write a letter expressing your interest and enclose your CV to: 
 
Gosia Galinowska 
NCAC 
Whickham Police Station 
Front Street 
Whickham 
Newcastle upon Tyne 
NE16 4HE 
 
Send an email expressing your interest and attach your CV to: 
gosia@thecoalition.org.uk 

 

What happens next? 
 

CV’s of prospective trustees will be considered by a sub committee and you will be contacted if 
appropriate. 
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